Twin Lakes Homeowners Association (HOA) Meeting Minutes
Date: April 2, 2025
Time: 7:00 PM
Location: Home of Troy Randall

Call to Order
The meeting of the Homeowners Association (HOA) was called to order at 7:00 PM by Nick Lang, HOA President

Roll Call
The following board members were present:
· Nick Lang, President
· Jason Cooper, Vice President
· Kristen Kleen, Secretary
· Officers: Joelle Gallick, Mitch Boeck, Troy Randall

Approval of Previous Meeting Minutes
The minutes from the previous meeting held on February 19, 2025 were reviewed and approved by the board.

Discussion Items and Resolutions
1. Road Repair Project
· The board reviewed quotes from the following vendors for the road repair project:
· Inroads
· Speck
· Grimes Asphalt & Paving
· A special assessment for road repairs is expected to range between $4,500 and $6,500 per homeowner.
· The board is exploring personal loan options to help homeowners manage the payment for the assessment.
2. Insurance
· Coverage Amount: $1,000,000
· Annual Premium: $793 per year
· 
3. HOA Yearly Expenses:
· Trash Service: $13,000
· Snow Removal: $10,000
· Electric: $1,200
· Banking Fees: $60
4. Shed Proposal
· A vote was conducted on the shed proposal, with the following violations:
· A 6-foot setback from the property line.
· Must meet HOA standards.
· The final decision was unanimous: NO.
5. Property Tax Dispute
· A combined hearing will be requested regarding the property tax dispute 
· No additional details were provided during the meeting.
6. Monthly Dues
· The board confirmed the monthly dues will be set at $75.00 per month, with a payment due date of July 1, 2025.
· Homeowners will be notified about the dues payment schedule and payment types accepted
7. Trash Service
· The new trash service will begin on Wednesday, July 2, 2025.
· The current vendor contract will end on June 30, 2025.

Action Items
· Notify homeowners about the dues payment schedule.
· Decide on Road repair date and company
· Follow up on the property tax dispute hearing.

Next Meeting
The next HOA meeting date is TBD.


Joelle Gallick                
HOA Secretary

