Twin Lakes Homeowners Association (HOA) Meeting Minutes
Date: February 19, 2025
Time: 6:30 PM
Location: Home of Bill Wright

Call to Order
The meeting of the Twin Lakes Homeowners Association (HOA) was called to order at 6:34 PM  by Nick Lang, HOA President

Roll Call
The following board members were present:
· Nick Lang, President
· Jason Cooper, Vice President
· Kristen Kleen, Secretary
· Officers: Joelle Gallick, Mitch Boeck, Bill Wright, Troy Randall
Approval of Previous Meeting Minutes
The minutes from the previous meeting held on Jan 9, 2025 were reviewed and approved by the board.
Discussion Items and Resolutions
1. Finalizing HOA and Establishing Formal Documentation
· It was confirmed that a formal HOA binder needs to be created and maintained.
· The Articles of Incorporation were reviewed.
· The Bylaws were signed by all directors.
· The meeting minutes were initialed by the Secretary to maintain official records.

2. City State Bank Account
· A review was conducted regarding opening an HOA bank account with City State Bank.
· The board discussed account setup and need for checkbook.
3. Financial Review
· The proposed budget was reviewed and discussed.
· Outstanding 2024/2025 snow removal payments were addressed. The board agreed to follow up on outstanding balances.
· Previous bank statements and invoices were reviewed, including the monthly MidAmerican Electric bill- working to put under established HOA-
4. Garbage and Recycling Services
· Weigert Invoice dated 01/21/2025 was reviewed, covering trash services from 01/01/2025 to 03/31/2025, with a due date of 02/15/2025 in the amount of $95.
· Discussion was held regarding Ankeny Sanitation and the feasibility of requesting a smaller truck or early route placement to minimize road damage.
5. Road Repair and Maintenance
· Previous quotes for road repair were reviewed. 3 Additional Companies will be giving quotes. 
· A timeline for a phased approach was proposed, and further discussions will continue in upcoming meetings.
6. Liability Insurance
· Various insurance quotes were presented for board review.
· City State Bank, State Farm
· Further evaluation is needed before selecting a provider.
7. Monthly HOA Dues
· The board discussed and proposed a monthly dues structure to commence in July 2025.
· Amount to be established following budget formation
· Special Assessment for road repairs
8. Website Functionality
· Continued discussion on website improvements, including the ability to process invoices and ACH payments.
9. Covenant Updates and Community Feedback
· The board agreed to survey homeowners regarding interest in forming a committee to provide feedback on covenant updates.
10. Preparation for Annual Homeowners Meeting
· Annual large group homeowners meeting scheduled for Thursday, September 18, 2025, at 6:30 PM, Location TBD
11. HOA Meeting Cadence
· The board agreed to meet monthly during Q1 2025 to finalize HOA setup.
· Moving forward, HOA meetings will be held every other month on odd-numbered months (January, March, May, July, etc.).

Next Meeting

The next HOA meeting is scheduled for March 26 2025 at 6:30 PM.

Joelle Gallick                
HOA Secretary
