Twin Lakes HOA Meeting	January 9, 2025	6:30 PM
Attendees: Nick Lang, Troy Randall, Jason Cooper, Bill Wright, Mitch Boeck, Kristen Kleen, Joelle Gallick



I. Garbage
a. Switching to Ankeny Sanitation July 1, 2025
b. 95 Gallon Recycling as well as Garbage

II. Road:
a. Getting New Quotes: Troy and Bill
b. Option 1: 1 assessment 1 time
c. Option 2: phased out over 3 years


III. ACH Payment

IV. Snow removal- Jason
V. 2” of snow come out and plow

VI. Banking @ City State Bank
a. Mitch Boeck
b. Nick Lang

VII. HOA Dues
a. Initial Due Date for Snow Removal: Due Date – 1/31/2025 Dues $250 
b. Monthly Dues to take effect July 1, 2025
i. TBD
ii. ACH Payments		
c. Included:
i. Snow Removal
ii. Electricity
iii. Trash/Recycling
iv. Special Assesment: Roads
v. HOA Liability Insurance

VIII. Roles/Responsibilities
a. Website: Joelle
b. Road Quotes: Troy & Bill
c. Bank Account: Mitch & Nick
d. Email regarding $250: Kristen
e. Contact Dana: Nick (snow/invoices)

IX. Roles and Responsibility:
a. 7 people 7 votes
b. Kristen: maintaining the email

X. Website
a. Everything automated on the website/ payment, automatic invoices sent out

XI. Meeting Cadence: 
a. Bi-Monthly

XII. Next Meeting: February
a. Budget
b. Set Dues
c. Covenant Survey Committee

